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They've helped create a great problem
for me, which is I am now overwhelmed
with orders.
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How Stronger Business
Development

Turned One Client Into 20
Job Orders

Turned One Client

Into 20 Job Orders

The Challenges
Meet the Client

Dan S. knew his industry inside out, but knowledge
alone wasn't enough to overcome broken systems
and a struggling pipeline. With only one active
client and no outreach in place, opportunities had
dried up. He had the experience, but the lack of a

—
Your team gets trained professionals who

already know your tools, no learning curve,
immediate productivity.

e Outreach had stopped altogether, leaving no
consistent way to connect with new prospects or
re-engage old ones.

database, misaligned processes, and minimal

’ in, there was little to keep the recruiting engine
further out of reach. That's when he turned to BPO moving forward.

Wizard for the structure and support needed to e On top of that, day-to-day processes, like sourcing

rebuild his foundation and get business moving candidates, tracking leads, and managing outreach,
) were scattered and misaligned, leaving no clear
again.

structure for balancing searches with business
development.

BPO Wizard's Step-by-Step Approach

0000000 P2 0peniing doOF's to New Busiiness
Rather than offering quick fixes, BPO Wizard focused

on rebuilding the processes behind the business, one
step at a time, laying the groundwork for stronger
client relationships, better opportunities, and a
pipeline that could finally move again.

E} Building pipelines from the ground up

With no existing database in place, we started fresh.
From zero, we built a network of over 5,000 candidates,
creating a foundation that would support future searches
and outreach.

We researched target companies and identified hiring
authorities, submitting qualified leads to be converted
through cold calls and relationship-building. This
gave the business development function a
much-needed jumpstart.

k) Activating Structured Outreach

Using tools like Dripify, we launched personalized
campaigns that blended automation with a human
touch. This ensured prospects weren't just reached,
they were actually engaged.



I/} Streamlining Workflows

At BPO Wizard, we saw that Dan S. had the drive to grow,
but his workflows weren't setting him up for success. So,
our team stepped in to reorganize his recruiting and
outreach process from the ground up:

e Consolidated lead tracking into one streamlined system

e Standardized candidate sourcing and outreach routines

e Built a consistent follow-up structure so no opportunities
slipped through the cracks

With these changes in place, D.S. was able to step out of
the admin maze and focus his energy where it mattered
most: direct conversations with decision-makers.

[} Expanding Engagement Channels

Beyond database building and email campaigns, we layered
in direct candidate calling. This multi-channel approach kept
momentum strong and opportunities moving.
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Stronger client relationships built through
consistent outreach and communication

3 New Active Clients 20 New Job Orders

The Results (with metrics)
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In just four months, our partnership with Dan.S.
started showing real momentum. Three new
clients came on board, giving his business
development the lift it had been missing. Those

wins quickly converted into 20 fresh job orders.

(A complete turnaround from the slow
trickle of opportunities he had been facing).

O

Together, we supported four successful placements
early on, a clear sign that the strategies we put in place
were working. More importantly, Dan.S. began building
stronger client relationships, thanks to consistent
communication and structured outreach that our team
helped him shape. What started as us stepping in to
untangle broken systems soon became the foundation
for his business to grow with confidence, and keep
growing.

Q Dan S.
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Straight from the Client

First and foremost, the team has been absolutely incredible. Can't tell you how much |
appreciate and enjoy working with them and the impact they've made on my business.
They've helped create a great problem for me, which is | am now overwhelmed with orders.
Before | start buying new platforms or taking any action, | wanted to reach out to all of you as
my trusted partners to understand your capabilities.
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Before & After Snapshot

Before partnering with BPO Wizard After partnering with BPO Wizard

3 new active clients

Only 1active client onboarded

No outreach system in place 20 new job orders

generated
No structured database in 5,000+ candidate
place to source candidates database built from scratch

.. 4 successful placements
Zero active job orders P

completed
Processes misaligned, Stronger client relationships
(extremely difficult to scale) through consistent outreach
\_ J

Call to Action

“From surviving to thriving, the

business now has the fuel to | ‘ m

This case shows how rebuilding the right systems can spark

meaningful change. Dan.S. moved from a point where outreach Today, his business stands on
had gone quiet and job orders were slipping away to a business stronger ground, ready to expand
generating new clients, new roles, and consistent results. The further and take advantage of
transformation was definitely not overnight but it came from new opportunities in a
step-by-step restructuring, targeted outreach, and a renewed competitive market.

focus on process.

Disclaimer

This case study is exclusive to BPO Wizard. All case studies are derived from real-world scenarios. The
information provided is accurate, with some figures serving as references. We maintain strict confidentiality
regarding client specific data to safeguard their business interests. For further inquiries or to explore how
BPO Wizard can support your business,[s]EEEENEET IR G TR (@] o] TN FE T BTN )


info@bpowizard.com
https://bpowizard.com/clients-review/

